AGREEMENT BETWEEN
LAKE COUNTY, FLORIDA, AND
SEQUOIA CONSULTING GROUP, INC.
FOR COST ALLOCATION CONSULTANT SERVICES

RFP #17-0201

This is an Agreement between Lake County, Florida, a political subdivision of the State of Florida,
herein referred to as the COUNTY, by and through its Board of County Commissioners, and Sequoia
Consulting Group, Inc., a foreign for profit corporation authorized to conduct business in the State of
Florida, its successors and assigns, herein referred to as the CONTRACTOR.

WITNESSETH

WHEREAS, the COUNTY publicly submitted a Request for Proposals (RFP), #17-0201, seeking
firms or individuals to provide services related to the development of an annual Full Cost Allocation Plan
(CAP) to properly allocate shared indirect costs such as accounting, procurement, and information
technology among the agencies benefiting from these services; and

WHEREAS, the CONTRACTOR desires to perform such services subject to the terms of this
Agreement; and

WHEREAS, the provision of such services will benefit the parties and the residents of Lake
County, Florida.

NOW, THEREFORE, IN CONSIDERATION of the mutual terms, understandings, conditions,
promises, covenants and payment hereinafter set forth, and intending to be legally bound, the parties hereby
agree as follows:

Article 1. Recitals
1.1 The foregoing recitals are true and correct and incorporated herein by reference.
Article 2. Purpose

2.1 The purpose of this Agreement is for the CONTRACTOR to provide services related to the
development of an annual Full Cost Allocation Plan (CAP) to properly allocate shared indirect costs such
as accounting, procurement, and information technology among the agencies benefiting from these services.

Article 3. Scope of Professional Services

3.1 On the terms and conditions set forth in this Agreement, the COUNTY hereby engages the
CONTRACTOR to perform the services set forth herein in Attachment A, known as the Scope of Services
attached hereto and incorporated herein by reference, including all addenda, attached hereto and
incorporated herein by reference as Attachment B. The CONTRACTOR shall be governed by the Price
Summary set forth in Attachment C, attached hereto and incorporated herein by reference, unless such
schedule is amended by mutual, written agreement of each party’s project manager.

3.2 This Agreement shall commence upon the date of execution by the COUNTY, unless otherwise
stipulated in the Notice of Award Letter distributed by the COUNTYs Office of Procurement Services and



contingent upon the completion and submittal of all required pre-award documents. The initial term of this
Agreement shall be twelve (12) months. The prices set forth in Attachment C shall prevail for the full
duration of the initial term unless otherwise indicated elsewhere in this Agreement. Any proposed services
that are not included in this Agreement shall not exceed what is a reasonable and customary rate for this
area. The CONTRACTOR shall maintain, for the entirety of this Agreement, if any, the same prices, terms,
and conditions included within this Agreement.

3.3 The COUNTY shall have the option to renew this Agreement for four (4) additional twelve (12)
month period(s). Continuation of the contract beyond the initial period, and any option subsequently
exercised, is a COUNTY prerogative, and not a right of the CONTRACTOR. This prerogative may be
exercised only when such continuation is clearly in the best interest of the COUNTY.

34 The CONTRACTOR shall coordinate and work with any other consultants retained by the
COUNTY. The CONTRACTOR acknowledges that nothing herein shall be deemed to preclude the
COUNTY from retaining the services of other persons or entities undertaking the same or similar services
as those undertaken by the CONTRACTOR or from independently developing or acquiring materials or
programs that are similar to, or competitive with, the services provided under this Agreement.

Article 4. Payment

4.1 Payment shall be made in accordance with the Price Summary as attached in Attachment C. This
is an indefinite quantity contract with no guarantee services will be required. There is no guaranteed
minimum or maximum dollar amount or volume to be expended. A copy of the COUNTY"s Purchasing
Policy and Procedures shall be made available to the CONTRACTOR upon request.

4.2 The CONTRACTOR shall submit invoices to the COUNTY user department(s) based on the
schedule specified in the scope of work. Payment of all such invoices shall be subject to formal acceptance
of the related work by the COUNTY. In addition to the general invoice requirements set forth below, the
invoices shall reference, as applicable, the corresponding work assignment and related acceptance
document that was signed by an authorized representative of the COUNTY user department at the time the
service and /or work product were delivered and accepted. Submittal of these periodic invoices shall not
exceed thirty (30) calendar days from the delivery of the goods or services. Under no circumstances shall
the invoices be submitted to the COUNTY in advance of the delivery and acceptance of the items.

All invoices shall contain the contract and/or purchase order number, date and location of delivery or
service, and confirmation of acceptance of the goods or services by the appropriate COUNTY
representative.  Failure to submit invoices in the prescribed manner will delay payment, and the
CONTRACTOR may be considered in default of this Agreement and this Agreement may be terminated.
Payments shall be tendered in accordance with the Florida Prompt Payment Act, Part VII, Chapter 218,
Florida Statutes.

4.3 Other than the common expenses, travel expenses, administrative and technical support expenses
and computer expenses, if any, shall be paid as set forth in Attachment C, attached hereto and incorporated
herein by reference. The CONTRACTOR shall not be entitled to payment for any expenses, fees, or other
costs it may incur at any time and in any connection with its performance hereunder.

4.4 In the event a specific project is to be funded by federal, state, or other local agency monies, the
CONTRACTOR hereby agrees to comply with all requirements of the funding entity applicable to the use
of the monies, including receiving no payment until all required forms are completed and submitted. A
copy of the requirements shall be supplied to the CONTRACTOR by the COUNTY.
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Article 5. County Responsibilities

5.1 The COUNTY shall promptly review the deliverables and other materials submitted by the
CONTRACTOR and provide direction to the CONTRACTOR as needed. The COUNTY shall designate
one COUNTY staff member to act as the COUNTY s Project Coordinator.

5.2 The COUNTY shall reimburse the CONTRACTOR, in accordance with the Pricing Summary
listed in Article 4 above for required services timely submitted and approved and accepted by the COUNTY
in accordance with the terms of this Agreement.

53 The COUNTY will provide to the CONTRACTOR all necessary and available data, photos and
documents the COUNTY possesses that would be useful to the CONTRACTOR in the completion of the

required services.

Article 6. Contractor’s Responsibilities

6.1 The CONTRACTOR shall perform the work described in the Scope of Services and the Scope of
Work, attached and incorporated by reference herein as Attachment A.

6.2 The CONTRACTOR shall assign the project personnel proposed in its submittal to the COUNTY’s
RFP to fulfill this Scope of Services unless the COUNTY agrees to substitutions.

6.3 The CONTRACTOR shall coordinate and lead all meetings necessary to accomplish the Scope of
Services, including preparation of all agendas, advertising, meeting minutes and sign-in sheets as necessary.

6.4 The CONTRACTOR shall manage all sub-consultants to fulfill the Scope of Services.
6.5 The CONTRACTOR shall provide all deliverables in format(s) as specified by the COUNTY.

6.6 The CONTRACTOR shall provide any requested progress or status reports necessary for grant
administration.

Article 7. Special Terms and Conditions

7.1 Qualifications. All firms or individuals will be registered with the State of Florida and have
obtained at least the minimum thresholds of education and professional experience required by the statutes
to perform the work required under this Agreement.

7.2 Termination. The COUNTY reserves the right to terminate this Agreement, in part, or in whole,
or affect other appropriate remedy in the event the CONTRACTOR fails to perform in accordance with the
terms and conditions stated herein. The COUNTY further reserves the right to suspend or debar the
CONTRACTOR in accordance with COUNTY ordinances, resolutions, and/or administrative orders. The
CONTRACTOR will be notified by a written letter of the COUNTY’s intent to terminate with a fifteen
(15) days’ notice and an appropriate time period to cure any such breach. In the event of termination for
default, the COUNTY may procure the required goods and/or services from any source and use any method
deemed in its best interest.

A. Termination for Convenience. In the event this Agreement is terminated or cancelled upon
the request and for the convenience of the COUNTY with the required advance written notice, the
COUNTY shall reimburse the CONTRACTOR for actual work satisfactorily completed.
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B. Termination for Cause. Termination by COUNTY for cause, default, or negligence on the
part of the CONTRACTOR shall be excluded from the foregoing provision. Termination costs, if any,
shall not apply. The advance notice requirement is waived in the event of termination for cause.

C. Termination Due to Unavailability of Funds in Succeeding Fiscal Years. When funds are
not appropriated or otherwise made available to support continuation of performance in a subsequent fiscal
year, this Agreement shall be canceled and the CONTRACTOR shall be reimbursed for the reasonable
value of any non-recurring costs incurred but not amortized in the price of the supplies or services/Tasks
delivered under this Agreement.

7.3 Subletting of Contract. This Agreement shall not be sublet except with the written consent of the
COUNTY’s Procurement Services Director. No such consent shall be construed as making the COUNTY
a party to the subcontract or subjecting the COUNTY to liability of any kind to any subcontractor. No
subcontract shall under any circumstances relieve the CONTRACTOR of liability and obligations under
this Agreement and all transactions with the COUNTY must be through the CONTRACTOR.

7.4 Indemnity. The CONTRACTOR agrees for good and valuable consideration in the amount of ten
dollars ($10.00) to indemnify and hold harmless the COUNTY, and its officers and employees, from
liabilities, damages, losses, and costs, including, but not limited to, reasonable attorneys’ fees, to the extent
caused by the negligence, recklessness, or intentionally wrongful conduct of the CONTRACTOR and other
persons employed or utilized by the CONTRACTOR in the performance of this Agreement.

7.5 Independent Contractor. The CONTRACTOR agrees that it shall be acting as an independent
contractor and shall not be considered or deemed to be an agent, employee, joint venturer, or partner of the
COUNTY. The CONTRACTOR shall have no authority to contract for or bind the COUNTY in any
manner and shall not represent itself as an agent of the COUNTY or as otherwise authorized to act for or
on behalf of the COUNTY. Additionally, the CONTRACTOR warrants that it has not employed or retained
any company or person, other than a bona fide employee working solely for the CONTRACTOR to solicit
or secure this Agreement and that it has not paid or agreed to pay any person, company, corporation,
individual, or firm other than a bona fide employee working solely for the CONTRACTOR any fee,
commission, percentage, gift, or other consideration contingent upon or resulting from the award or making
of this Agreement.

7.6 Ownership of Deliverables. The CONTRACTOR agrees all Tasks and/or deliverables under this
Agreement, and other data generated or developed by the CONTRACTOR under this Agreement or
furnished by the COUNTY to the CONTRACTOR shall be and remain the property of the COUNTY,
including any applicable copyrights. The CONTRACTOR shall perform any acts that may be deemed
necessary or desirable by the COUNTY to evidence more fully transfer of ownership of all Tasks and/or
deliverables to the COUNTY. Additionally, the CONTRACTOR hereby represents and warrants that it
has full right and authority to perform its obligations specified in this Agreement.

7.7 Return of Materials. Upon the request of the COUNTY, but in any event upon termination of this
Agreement, the CONTRACTOR shall surrender to the COUNTY all memoranda, notes, records, drawings,
manuals, computer software, and other documents or materials pertaining to the services hereunder, that
were furnished to the CONTRACTOR by the COUNTY pursuant to this Agreement.

7.8 NO CLAIM FOR DAMAGES OR ANY CLAIM OTHER THAN FOR AN EXTENSION OF
TIME SHALL BE MADE OR ASSERTED AGAINST THE COUNTY BY REASON OF ANY DELAYS.
No interruption, interference, inefficiency, suspension or delay in the commencement or progress of the
work shall relieve the CONTRACTOR of his duty to perform or give rise to any right to damages or

Page 4 of 18

SADOCUMENT\2016\PROCUREMENT\17-0201 Cost Allocation Consultant\17-0201 Cost Allocation Consultant Services Agreement LRG 11.18.16.docx



additional compensation from the COUNTY. The CONTRACTOR expressly acknowledges and agrees
that the CONTRACTOR shall receive no damages for delay. However, this provision shall not preclude
recovery or damages by the CONTRACTOR for hindrances or delays due solely to fraud, bad faith or active
interference on the part of the COUNTY. Otherwise, the CONTRACTOR shall be entitled to extensions
of time as the sole and exclusive remedy for such resulting delay, in accordance with and to the extent
specifically provided above. Should the CONTRACTOR be obstructed or delayed in the prosecution of or
completion of the work as a result of unforeseeable causes beyond the control of the CONTRACTOR, the
CONTRACTOR shall notify the COUNTY in writing within two (2) regular work days after the
commencement of such delay, stating the cause or causes thereof, or be deemed to have waived any right
which the CONTRACTOR may have had to request a time extension.

7.9 Retaining Other Consultants. Nothing herein shall be deemed to preclude the COUNTY from
retaining the services of other persons or entities undertaking the same or similar services as those
undertaken by the CONTRACTOR or from independently developing or acquiring materials or programs
that are similar to, or competitive with, the services provided under this Agreement.

7.10  Accuracy. The CONTRACTOR is responsible for the professional quality, technical accuracy,
timely completion and coordination of all the services furnished hereunder. The CONTRACTOR shall,
without additional compensation, correct or revise any errors, omissions or other deficiencies in its designs,
drawings, reports or other services.

7.11  Codes and Regulations. All work completed under this Agreement shall conform to all applicable
federal, state and local statutes, codes, regulations and ordinances.

7.12  Truth in Negotiation Certificate. Pursuant to Section 287.055(5)(a), Florida Statutes, for all lump-
sum or cost-plus fixed fee contracts exceeding One Hundred Ninety-Five Thousand dollars ($195,000.00),
the firm awarded the contract must execute a truth in negotiation certificate stating that the wage rates and
other factual unit costs are accurate, complete and current, at the time of contracting. Any contract requiring
this certificate shall contain a provision that the original contract price and any additions shall be adjusted
to exclude any significant sums by which the COUNTY determines the contract price was increased due to
inaccurate, incomplete, or non-current wage rates and other factual unit costs. All such contract adjustments
shall be made within one (1) year following the end of the contract. By executing this Agreement, the
CONTRACTOR has executed this certificate.

7.13  Public Entity Crimes. A person or affiliate who has been placed on the convicted vendor list
following a conviction of a public entity crime may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity in excess of the threshold
amount provided in Florida Statutes, Section 287.017 for Category Two for a period of thirty-six (36)
months from the date of being placed on the convicted vendor list.

7.14  Prohibition Against Contingent Fees. The CONTRACTOR warrants that they have not employed
or retained any company or person, other than a bona fide employee working solely for the
CONTRACTOR, to solicit or secure this Agreement, and that they have not paid or agreed to pay any
person, company, corporation, individual, or firm, other than a bona fide employee working solely for the
CONTRACTOR any fee, commission, percentage, gift or other consideration contingent upon or resulting
from the award or making of this Agreement.

7.15  Right to Audit. The County reserves the right to require the CONTRACTOR to submit to an audit
by any auditor of the COUNTY’S choosing. The CONTRACTOR shall provide access to all of its records,
which relate directly or indirectly to this Agreement at its place of business during regular business hours.
The CONTRACTOR shall retain all records pertaining to this Agreement and upon request make them
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available to the COUNTY for three (3) years following expiration of the Agreement. The CONTRACTOR
agrees to provide such assistance as may be necessary to facilitate the review or audit by the COUNTY to
ensure compliance with applicable accounting and financial standards.

7.16  Public Records/Copyrights.

A. All electronic files, audio and/or video recordings, and all papers pertaining to any activity
performed by the CONTRACTOR for or on behalf of the COUNTY shall be the property of the COUNTY
and will be turned over to the COUNTY upon request. In accordance with Chapter 119, Florida Statutes,
each file and all papers pertaining to any activities performed for or on behalf of the COUNTY are public
records available for inspection by any person even if the file or paper resides in the CONTRACTOR’s
office or facility. The CONTRACTOR shall maintain the files and papers for not less than five (5) complete
calendar years after the Project has been completed or terminated, or in accordance with any grant
requirements, whichever is longer. Prior to the close out of this Agreement, the CONTRACTOR shall
appoint a records custodian to handle any records request and provide the custodian’s name and telephone
number(s) to the Contracting Officer.

B. Any copyright derived from this Agreement shall belong to the author. The author and the
CONTRACTOR shall expressly assign to the COUNTY nonexclusive, royalty free rights to use any and
all information provided by the CONTRACTOR in any deliverable and/or report for the COUNTY’s use
which may include publishing in the COUNTY documents and distribution as the COUNTY deems to be
in the COUNTY s best interests. If anything included in any deliverable limits the rights of the COUNTY
to use the information, the deliverable shall be considered defective and not acceptable and the
CONTRACTOR will not be eligible for any compensation.

C. Pursuant to Section 119.0701, Florida Statutes, the CONTRACTOR shall comply with the
Florida Public Records’ laws, and shall:

1. Keep and maintain public records required by the COUNTY to perform the services
identified herein.

2. Upon request from the COUNTY’s custodian of public records, provide the COUNTY
with a copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided for by law.

3. Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of the
contract term and following completion of the contract if the CONTRACTOR does not transfer the
records to COUNTY.

4. Upon completion of the contract, transfer, at no cost, to the COUNTY all public records in
possession of the CONTRACTOR or keep and maintain public records required by the COUNTY
to perform the service. If the CONTRACTOR transfers all public records to the COUNTY upon
completion of the contract, the CONTRACTOR shall destroy any duplicate public records that are
exempt or confidential and exempt from public records disclosure requirements. If the
CONTRACTOR keeps and maintains public records upon completion of the contract, the
CONTRACTOR shall meet all applicable requirements for retaining public records. All records
stored electronically must be provided to the COUNTY, upon request from the COUNTY’s
custodian of public records, in a format that is compatible with the information technology systems
of the COUNTY.
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IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT LAKE COUNTY PROCUREMENT SERVICES, 352-343-
9839, 315 W. MAIN STREET, TAVARES, FLORIDA 32778,
bschwartzman@lakecountyfl.gov.

7.17  Insurance. The CONTRACTOR shall provide and maintain at all times during the term of this
Agreement, without cost or expense to the COUNTY, policies of insurance, with a company or companies
authorized to do business in the State of Florida, and which are acceptable to the COUNTY, insuring the
CONTRACTOR against any and all claims, demands or causes of action whatsoever, for injuries received
or damage to property relating to the performance of duties, services and/or obligations of the
CONTRACTOR under the terms and provisions of this Agreement. The CONTRACTOR is responsible
for timely provision of certificate(s) of insurance to the COUNTY at the certificate holder address
evidencing conformance with the requirements under this Agreement at all times throughout the term of
the Agreement.

Such policies of insurance, and confirming certificates of insurance, shall insure the CONTRACTOR in
accordance with the following minimum limits:

General Liability insurance on forms no more restrictive than the latest edition of the Occurrence Form
Commercial General Liability policy (CG 00 01) of the Insurance Services Office or equivalent without
restrictive endorsements, with the following minimum limits and coverage:

Each Occurrence/General Aggregate $1,000,000/2,000,000
Products-Completed Operations $2,000,000

Personal & Adv. Injury $1,000,000

Fire Damage $50,000

Medical Expense $5,000

Contractual Liability Included

Automobile liability insurance, including owned, non-owned, and hired autos with the following minimum
limits and coverage:

Combined Single Limit $1,000,000

Workers' compensation insurance based on proper reporting of classification codes and payroll amounts in
accordance with Chapter 440, Florida Statutes, and/or any other applicable law requiring workers'
compensation (Federal, maritime, etc). If not required by law to maintain workers compensation insurance,
the CONTRACTOR must provide a notarized statement that if he or she is injured; he or she will not hold
the COUNTY responsible for any payment or compensation.

Employers Liability insurance with the following minimum limits and coverage:

Each Accident $1,000,000

Disease-Each Employee $1,000,000

Disease-Policy Limit $1,000,000
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Professional liability and/or specialty insurance (medical malpractice, engineers, architect, consultant,
environmental, pollution, errors and omissions, etc.) insurance as applicable, with minimum limits of
$1,000,000 and annual aggregate of $2,000,000. Note: Professional Liability Insurance must be carried
at or above the specified level by prime consultant.

The following additional coverage must be provided if a dollar value is inserted below:

Loss of Use at coverage value: $

Garage Keepers Liability at coverage value: $

Lake County, a Political Subdivision of the State of Florida, and the Board of County Commissioners, shall
be named as additional insured as their interest may appear on all applicable liability insurance policies.

The certificate(s) of insurance shall provide for a minimum of thirty (30) days prior written notice to the
COUNTY of any change, cancellation, or nonrenewal of the provided insurance. It is the
CONTRACTOR’s specific responsibility to ensure that any such notice is provided within the stated
timeframe to the certificate holder.

If it is not possible for the CONTRACTOR to certify compliance, on the certificate of insurance, with all
of the above requirements, then the CONTRACTOR is required to provide a copy of the actual policy
endorsement(s) providing the required coverage and notification provisions.

Certificate(s) of insurance shall identify the applicable solicitation number in the Description of Operations
section of the Certificate.

Certificate holder shall be:

LAKE COUNTY, A POLITICAL SUBDIVISION OF THE STATE OF FLORIDA, AND
THE BOARD OF COUNTY COMMISSIONERS.

P.O. BOX 7800

TAVARES, FL 32778-7800

Certificates of insurance shall evidence a waiver of subrogation in favor of the COUNTY, that coverage
shall be primary and noncontributory, and that each evidenced policy includes a Cross Liability or
Severability of Interests provision, with no requirement of premium payment by the COUNTY.

The CONTRACTOR shall be responsible for subconsultants and their insurance. Subconsultants are to
provide certificates of insurance to the CONTRACTOR evidencing coverage and terms in accordance with
the CONTRACTOR’s requirements.

All self-insured retentions shall appear on the certificate(s) and shall be subject to approval by the COUNTY.
At the option of the COUNTY, the insurer shall reduce or eliminate such self-insured retentions or the
CONTRACTOR or subconsultant shall be required to procure a bond guaranteeing payment of losses and
related claims expenses.

The COUNTY shall be exempt from, and in no way liable for, any sums of money, which may represent a
deductible or self-insured retention in any insurance policy. The payment of such deductible or self-insured
retention shall be the sole responsibility of the CONTRACTOR and/or subconsultant providing such
insurance.
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Failure to obtain and maintain such insurance as set out above will be considered a breach of contract and
may result in termination of this Agreement for default.

Neither approval by the COUNTY of any insurance supplied by the CONTRACTOR or Subconsultant(s),
nor a failure to disapprove that insurance, shall relieve the CONTRACTOR or Subconsultant(s) of full

responsibility for liability, damages, and accidents as set forth herein.

7.18  Federal and/or State Clauses, Terms, and Conditions.

Although COUNTY funding is currently considered the primary source for funding tasks under this
Agreement, any purchase action may come to be supported in whole or in part by Federal and/or State
funding, Therefore, this Agreement may include provisions related to various specific federal and/or state
requirements. All such clauses shall be considered and treated as “flow-down” clauses that shall be
considered applicable to any prime contract and any subcontract associated with performance under this
Agreement.

The CONTRACTOR shall utilize the U.S. Department of Homeland Security’s E-Verify system in
accordance with the terms governing use of the system to confirm the employment eligibility of:

1) All persons employed by the CONTRACTOR during the term of this Agreement to perform
employment duties within Lake County; and

2) All persons, including subcontractors, assigned by the CONTRACTOR to perform work pursuant
to this Agreement.

7.19  Conflict of Interest. The CONTRACTOR hereby certifies that no officer, agent, or employee of
the COUNTY has any material interest, as defined in Chapter 112, Florida Statutes, either directly or
indirectly in the CONTRACTOR as a business entity, and that no such person shall have any such interest
at any time during the term of this Agreement unless approved in writing by the COUNTY upon
consultation with its attorney.

720 Key Personnel. The CONTRACTOR agrees that each person listed or referenced in the
qualifications package shall be available to perform the services described herein for the COUNTY barring
illness, accident, or other unforeseeable events of a similar nature in which case the CONTRACTOR must
be able to promptly provide a qualified replacement. In the event the CONTRACTOR desires to substitute
personnel, the CONTRACTOR shall propose a person with equal or higher qualifications and each
replacement person is subject to prior written approval of the COUNTY. In the event the requested
substitute is not satisfactory to the COUNTY and the matter cannot be resolved to the satisfaction of the
COUNTY, the COUNTY reserves the right to terminate this Agreement.

721  Grant Funding. In the event any part of this Agreement is to be funded by federal, state, or other
Jocal agency monies, the CONTRACTOR hereby agrees to comply with all requirements of the funding
entity applicable to the use of the monies, including full application of requirements involving the use of
minority firms, women's business enterprises, and labor surplus area firms. Payments under this Agreement
may be withheld pending completion and submission of all required forms and documents required of the
CONTRACTOR pursuant to the grant funding requirements.

722  Certificate of Competency/Licensure, Permits, and Fees. The CONTRACTOR shall, at all times
during the term of this Agreement, hold a valid Certificate of Competency or appropriate current license
issued by the State or County Examining Board qualifying all persons, firms, corporations or joint ventures
performing the work described herein. If work for other trades is required in conjunction with this
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Agreement and will be performed by a sub-contractor(s) or vendor(s) hired by the CONTRACTOR, an
applicable Certificate of Competency/license issued to the sub-contractor(s)/hired vendor(s) shall be
submitted by the CONTRACTOR to the COUNTY prior to beginning the relevant work; provided,
however, that the COUNTY may at its option and in its best interest allow the CONTRACTOR to supply
the subcontractor(s)/hired vendor(s) certificate/license to the COUNTY during the pendency of the work
being performed. The CONTRACTOR is responsible to ensure that all required licenses, permits, and fees
(to include any inspection fees) required for this Project are obtained and paid for, and shall comply with
all laws, ordinances, regulations, and building or other code requirements applicable to the work
contemplated herein. Damages, penalties, and/or fines imposed on the COUNTY or the CONTRACTOR
for failure to obtain required licenses, permits, inspection or other fees, or inspections shall be borne by the
CONTRACTOR.

7.23  Acceptance of Services. FEach task order/assignment shall be inspected by an authorized
representative of the COUNTY. This inspection shall be performed to determine acceptance of work,
appropriate invoicing and warranty conditions. There may be other acceptance requirements which will be
outlined at the time each individual task order/assignment is agreed upon.

If the COUNTY staff finds major errors or corrections to a report, those requiring more than one hour of
COUNTY staff time, then the COUNTY reserves the right to seek reimbursement for actual time spent.

In the event that the service does not conform to the specifications, the COUNTY reserves the right to
terminate this Agreement and will not be responsible to pay for any such service.

7.24  Task Orders. The COUNTY’s authorized representative shall generate and issue a task order, or
purchase order, for projects to be performed under this Agreement. The task order/purchase order shall
include the location, description and plans, if necessary, covering the scope of work to be completed. The
task order/purchase order shall also include a cost estimate calculated by the COUNTY for the work listed
on the task order/purchase order. This estimate shall be based on the unit or other pricing established in
this Agreement. For purposes of identification and payment, the task order/purchase order shall be
numbered and dated. The preliminary task order/purchase order describing the description of work and
cost estimates shall be issued to the CONTRACTOR if selected as provided herein.

The CONTRACTOR shall be required to supply the COUNTY s authorized representative with a written
price offer within a time frame specified by the COUNTY. If multiple contractors are solicited, the
COUNTY shall select the lowest price offer; provided that the price does not exceed the dollar estimate
calculated by the COUNTY. If a single contractor is solicited, the price offer shall be evaluated and, if
appropriate, accepted; provided that the price does not exceed the dollar estimate calculated by the
COUNTY. If selected, the CONTRACTOR shall then be entered on the task order/purchase order and that
order will then be issued to the CONTRACTOR. The task order/purchase order shall also direct the
CONTRACTOR to commence work on a certain day and it shall specify the amount of time allotted for
completion of work covered by the task order/purchase order. All work covered by a task order/purchase
order shall constitute a Contract Schedule.

7.25  Force Majeure. The parties will exercise every reasonable effort to meet their respective
obligations hereunder, but shall not be liable for delays resulting from force majeure or other causes beyond
their reasonable control, including, but not limited to, compliance with revisions to Government law or
regulation, acts of nature, acts or omissions of the other party, fires, strikes, national disasters, wars, riots,
transportation problems and/or any other cause whatsoever beyond the reasonable control of the parties.
Any such cause may be cause for appropriate extension of the performance period.
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Article 8. Miscellaneous Provisions

8.1 This Agreement is made under, and in all respects shall be interpreted, construed, and governed by
and in accordance with, the laws of the State of Florida. Venue for any legal action resulting from this
Agreement shall lie in Lake County, Florida.

8.2 Neither party may assign any rights or obligations under this Agreement to any other party unless
specific written permission from the other party is obtained.

8.3 The captions utilized in this Agreement are for the purposes of identification only and do not control
or affect the meaning or construction of any of the provisions hereof.

8.4 This Agreement shall be binding upon and shall inure to the benefit of each of the parties and of
their respective successors and permitted assigns.

8.5 This Agreement may not be amended, released, discharged, rescinded or abandoned, except by a
written instrument duly executed by each of the parties hereto.

8.6 The failure of any party hereto at any time to enforce any of the provisions of this Agreement will
in no way constitute or be construed as a waiver of such provision or of any other provision hereof, nor in
any way affect the validity of, or the right thereafter to enforce, each and every provision of this Agreement.

8.7 During the term of this Agreement the CONTRACTOR assures the COUNTY that it is in
compliance with Title VII of the 1964 Civil Rights Act, as amended, and the Florida Civil Rights Act of
1992, in that CONTRACTOR does not on the grounds of race, color, national origin, religion, sex, age,
disability or marital status, discriminate in any form or manner against CONTRACTOR employees or
applicants for employment. The CONTRACTOR understands and agrees that this Agreement is
conditioned upon the veracity of this statement of assurance.

8.8 The CONTRACTOR shall at all times comply with all Federal, State and local laws, rules and
regulations.

8.9 The CONTRACTOR shall act as the prime CONTRACTOR for all required items and services and
shall assume full responsibility for the procurement and maintenance of such items and services. The
CONTRACTOR shall be considered the sole point of contact with regards to all stipulations, including
payment of all charges and meeting all requirements of this Agreement. All sub-consultants will be subject
to advance review by the COUNTY in terms of competency and security concerns. No change in sub-
consultants shall be made without consent of the COUNTY. The CONTRACTOR shall be responsible for
all insurance, permits, licenses and related matters for any and all sub-contractors. Even if the sub-
contractor is self-insured, the COUNTY may require the CONTRACTOR to provide any insurance
certificates required by the work to be performed.

8.10 The CONTRACTOR shall either be registered or have applied for registration with the Florida
Department of State in accordance with the provisions of Chapter 607, Florida Statutes.

8.11 The CONTRACTOR shall not assign or transfer this Agreement, including any rights, title or
interest therein, or its power to execute such contract to any person, company or corporation without the
prior written consent of the COUNTY. This provision specifically includes any acquisition or hostile
takeover of the awarded vendor. Failure to comply in this regards may result in termination of this
Agreement for default.
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8.12  Any individual, corporation or other entity that attempts to meet its contractual obligations through
fraud, misrepresentation or other material misstatement, may be debarred for up to five (5) years. The
COUNTY as a further sanction may terminate or cancel any other contracts with such individual,
corporation or entity with such vendor held responsible for all direct or indirect costs associated with
termination or cancellation, including attorney’s fees.

8.13 The COUNTY reserves the right to perform, or cause to be performed, all or any of the work and
services herein described in the manner deemed to represent its best interests. In no case will the COUNTY
be liable for billings in excess of the quantity of goods or services actually provided under this contract.

8.14  This Agreement may be modified by mutual consent of duly authorized parties, in writing through
the issuance of a modification to this Agreement and/or purchase order as appropriate. This presumes the
modification itself is in compliance with all applicable COUNTY procedures.

8.15 The COUNTY has the unilateral option to extend this Agreement for up to ninety (90) calendar
days beyond the current contract period. In such event, the COUNTY will notify the CONTRACTOR in
writing of such extensions. This Agreement may be extended beyond the initial ninety (90) day extension
upon mutual agreement between the COUNTY and the CONTRACTOR. Exercise of the above options
requires the prior approval of the Procurement Services Manager.

8.16  The invalidity or unenforceability of any particular provision of this Agreement shall not affect the
other provisions hereof, and this Agreement shall be construed in all respects as if such invalid or
unenforceable provisions were omitted.

8.17  Wherever provision is made in this Agreement for the giving, service or delivery of any notice,
statement or other instrument, such notice shall be in writing and shall be deemed to have been duly given,
served and delivered, if delivered by hand or mailed by United States registered or certified mail or sent by
facsimile, addressed as follows:

If to CONTRACTOR: If to COUNTY:

David F. Lynn, President County Manager

7754 Cobblesprings Drive Lake County Administration Bldg.
Avon, Indiana 46123-8664 Post Office Box 7800

Tavares, Florida 32778-7800

Each party hereto may change its mailing address by giving to the other party hereto, by hand delivery,
United States registered or certified mail notice of election to change such address.

Article 9. Scope of Agreement

9.1 This Agreement is intended by the parties hereto to be the final expression of their Agreement, and
it constitutes the full and entire understanding between the parties with respect to the subject hereof,
notwithstanding any representations, statements, or agreements to the contrary heretofore made.

9.2 This Agreement contains the following Attachments:

Attachment A Scope of Services
Attachment B Addendum
Attachment C Pricing
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Agreement between Lake County, Florida and Sequoia Consulting Group, Inc., for Cost Allocation
Consultant Services, RFP #17-0201.

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement on the
respective dates under each signature: COUNTY through its . 4uly authorized representative
i and by CONTRACTOR through its duly authorlzed representative.

CTOR

David F. Lynn, Premd

Sequoia Consulting Group, Inc.
Thisgzgﬂ day of ;ZC/M 2016.

COUNTY

-ph

Barnett Schwartzman) Manager
Procurement Services

This 4 dayof Dggewhel 2016

Approved as to form and legality:

\MW\AA_

Melanie Marsh, County Attorney
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ATTACHMENT A

SCOPE OF SERVICES

COST ALLOCATION CONSULTANT SERVICES

Statement of Purpose:

The Lake County Fiscal and Administrative Services Department is seeking the services of a qualified firm
for the purposes of developing an annual Full Cost Allocation Plan (CAP) to properly allocate shared
indirect costs such as accounting, procurement, and information technology among the agencies benefiting
from these services.

Scope of Work:

The development of a CAP following all policies and procedures stated in OMB Circular A-87 and in
accordance with all applicable state and federal law, regulations and guidelines. This should also include
any additional FTA requirements concerning indirect costs that are allocated to the Transit Division. The
CAP shall identify all relevant costs to support and administer outside funded programs.

The intention is to use actual expenditures for the fiscal year ended September 30, 2015 to determine
reasonable indirect costs to use for budget preparation for FY 2017-18 for the initial CAP development.

The same structure shall be followed for subsequent annual updates.

Proiect Tasks and Deliverables:

The proposer should provide a list of tasks that will be accomplished in the development of the initial CAP
and subsequent annual updates.

A final report should be delivered that includes a detailed explanation of the allocation of indirect costs that
includes an explanation of the methodology being used.

Project Timeline:

The project timeline for the initial CAP development shall be 16 weeks from issuance of notice-to-proceed
with a final report available by March 15, 2017 for use with the preparation of the F'Y 2017-18 Budget.
The same general timeline shall be followed for annual updates.

List of Contractor Responsibilities:

The contractor is responsible for the following functions for the initial development, and subsequent update,
efforts:

- Aninitial kickoff meeting and subsequent meetings with the various departments as necessary.

- Providing recommendations on the methodology and best practices for the allocation of indirect
costs.

- Provision of a draft report by February 15, 2017.

- Provision of a final report by March 15, 2017.
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Qualifications:
The primary qualification for this effort is that the responding vendor shall have appropriate professional
certifications and shall have completed, within the last three calendar years, at least two similar efforts for

public entities that are structured in a similar manner as Lake County.

Method of Compensation:

The method of compensation would be for a fixed price contract with pricing for the initial effort and then
pricing for updates in subsequent years.

Financial Consequences for Non-Performance

Time is of the essence for completion of these efforts within the specified time frames to support the
County’s budgeting processes. Given that, a liquidated damages fee of $250/day will be assessed for each
calendar day that each draft or final report is received after the specified deadline. This fee reflects an
estimate of the cost of additional staff time that will be required to deal with the impact of late delivery.
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ATTACHMENT B

ADDENDUM

b \

LAKE COUNTY

———————— M it b8

FLORIDA ’
OFFICE OF PROCUREMENT SERVICES PHONE: (352) 343-0839
: 315 WEST MAIN STREET, SUITE 441 FAX:  (352)343-0473
_f PO BOX 7800

TAVARES FL 32778-7800 www.lakegovernment.com
ADDENDUM NO. 1
: Date: September 21, 2016

Request for Propasals‘ 17-0201

COST ALLOCATION CONSULTANT SERVICES

It is the vendor’s responsibility to ensute their receipt of all addenda, and to clearly acknowledge
all addenda within their initial bid response. Acknowledgement may be confirmed cither by
inclusion of a signed copy of this addendum with the initial bid response, or by completion and
¢ retumn of the addendum acknowledgement section of the solicitation. Failure to acknowledge each
‘ addendutm may prevent the bid from being considered for award,

This addendum DOES NOT change the date for reccipt of bids or proposals.

: The purpose of this addendum is to provide answers to various vendor questions under the subject
L solicitation as follows:

Question 1: RFP attachment tifled Lake County, Florida, Federal Funding Clanse Sct for FTA

i Grant or Stimulus Program. The preamble to the federal flow-downs document states that only
those iters noted with an asterisk are applicable however on quick review, we didn’t sce any

L starred items. Is this RFP attachment applicable to this procurement and if so, which item should

have an asterisk?

Answer 1: Ttems 5 and 14, and certifications B4 and BS5, do not apply.

Question 2. A formal contract document has to be sigoed by the parties upon award as noted in
the cover page and exceptions are permitted under Tab C, however section 1.14 states that this is
i a binding offer. White our proposed pricing will rerain firm, it is our understanding that a

; binding contract will not form upon award but rather only after such time as the parties have

_ agreed to mutuslly acceptable terms and conditions and the contract has been executed by both
b parties.

i Answer 2: Award will be consummated via 4 firm and final contract cxecuted by both parties.
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Question 3. Would you disclose the vendor that prepared the County’s last CAP?
Answer 3: Not applicable-this solicitation will result in the initial vendor supported study,

Question 4. How many days did this vendor spend onsite each year (conducting department
interviews, gathering data, and verifying sources)?
Answer 4: Scc answer 3

Question 5, What was the annual fee paid to the vendor to prepare the last annual CAP
engagement?
Answer 5: Sec answer 3

Question 6, Was the CAP developed using proprietary sofiware or Excel spreadsheets?
Answer 6: Sce answer 3 '

Question 7. Was the CAP prepared using 4 single step-down or double step-down cost allocation -
methodology? :
Answer 7; Sece answer 3

Question 8. Ts the County satisficd with the cuirent vendor?
Auswer 8: Sec answer 3

Question 9, Please provide an clectronic copy (e.g. original PD¥ or a scan) of the last CAP
engagement deliverables.
Answer 9: Sce answer 3

Question 10, Will financial and statistical information be readily available in both hard and soft
copy for the periods under review? Financial information refers to revenue and expenditure
summary and detail, payroll, invoices, etc.

Answer 10: Yes

Question 11, When are year-end financials typically available to the vendor?

Answer 11: Unaudited financials are generally available in January of each year. Audited
financials are generally available in April.

Acknowledgement of Addendum:

Firm Name: Scquoia Consulting Group Date: 09/26/2016
(ZDJM 3 222G W:—x
Signature: : s .

Title: Director

Typed/Printed Name: Richard McLaughlin
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ATTACHMENT C

PRICING SUMMARY
PRICING TABLE
Item Description Est, Qty Unit Unit Price Extended Price
Provide all effort to complete the initial 1 each $ 15,775.00 $ 15,775.60

develepment of an annual Full Cost
Allocation Plan (CAP) in accordance
with all related requircments set forth in
the statement of work.

Provide all effort to complete an annual
update to the initial development of an 1 cach $ 15,775.00 $ 15,775.00
anrmaal Full Cost Allocation Plan (CAP) .

in accordance with afl related
requirements set forth in the statement of
work.

Blended hourly rate for any additional 50 hous $ 150.00 $ 7,500.00
effort ordered by the County beyond the
efforts cited above but in conjunction
with the general scope of work

Pricing Notes:
1. The County gnarantees no minimum quantity or dollar vatue of work.

2. The “blended hourly rate” for these professional services shall be a single hourly rate
encompassing all personnel classifications that may be required for completion of any given
supplemental task under the resulting contract. This blended hourly rate shall be a fully loaded
rate to include, but not be limited to, all salaty, benefits, overhead, profit, and local travel costs
(defined as travel within Lake County and within a seventy five (75) mile radivs of Tavares,
Florida).
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ACORD
g

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDD/YYYY)
11/29/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. (f SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policles may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER ﬁg’ﬂg‘“ ROBERT BERGER
LOWDER INSURANCE FHONE . (317)873-3113 [ A% no.(317) 873-3165
PO Box 31 s rxob.berger@lowderinsurance.com
Zionsville, IN 46077 INSURER{S) AFFORDING COVERAGE NAIC#
INSURER A: LIBERTY MUTUAL INSURANCE
INSURED INSURER B: TUDOR INSURANCE
SEQUOIA CONSULTING GROUP, INC INSURER C :
7754 COBBLESPRINGS DRIVE INSURER D :
AVON, IN 46123 INSURER E :
317-272-7011 INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TR TYPE OF INSURANCE s o, POLICY NUMBER (S&BSYWEYF% (53/%8% LIMITS
| GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
X | COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) | § 300,000
| CLAIMS-MADE OCCUR - MED EXP (Any one person) | $ 5,000
a CBP8291837 6/5/16 |6/5/17 |pPersonaLsaovineury |s 1,000,000
— XY
- GENERAL AGGREGATE s 2,000,000
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - coMPIoPAGG |5 2,000,000
" eoer] 158% [ Jioc $
AUTOMOBILE LIABILITY EVBNED SINGLELMIT | 1,000, 000
7 ANYAUTO BODILY INJURY (Per person) | $
AL | ﬁbl:rgg/NED §8¥ggULED XY BAB497760 6 / 5 / 16 6 / 5/ 17 BODILY INJURY (Per accident)| $
| X |HRrRep autos | X NN QWNED PROPERTY DAMAGE P
$
X | UMBRELLA LAB | X | oooUR EACH_OCCURRENCE s 4,000,000
— ] U8041431 6/1 6/17—
A EXCESS LIAB clams-mape| X | Y cus 6/26/166/26/ AGGREGATE s 4,000,000
DED lx‘RETENTIONS 10,000 s ;
WORKERS COMPENSATION X [ JICSTATD. [T
AND EMPLOYERS' LIABILITY TORY LIMITS ER
ANY PROPRIETORFARTNEREXECUTVE oo WC8038561 6/11/166/11/17 e\ eack AcCIDENT $ 500,000
A | OFFICERMEMBER EXCLUDED? [—_IS—_I NIA 4
{Mandatory In NH) E.L. DISEASE - EA EMPLOYEE § 500,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 500,000
B | PROFESSIONAL
LIABILITY X|¥Y|SPL 0011506 5/10/16/5/10/17/$1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

#17-0201

ADDITONAL INSURED: LAKE COUNTY, a Political Subdivision of the State of Florida,

and the Board

of County Commissioners, as their interest may appearon all applicable liability insurance

policies.
Waiver of Subrogation noted

CERTIFICATE HOLDER

CANCELLATION

Lake County, a Political Subdivi-
sion of the sState of Florida, and
the Board of County Commissioners
PO Box 7800

Tavares, FL 32778-7800

]

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN
. ACCORDANCE WITH THE POLICY PROVISIONS.

—

ACORD 25(2010/05)

/AUT{Q\ORI £ W

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




